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Real-World Case Study Example 1: Starbucks' Customer Loyalty Strategy
Problem

Starbucks faced increasing competition in the coffee industry and needed a way to
retain customers and encourage repeat purchases.

Solution

The company launched the Starbucks Rewards program, allowing customers to earn
points for purchases and redeem them for free products and exclusive offers.

Results

n

The loyalty program significantly increased customer en t, boosted repeat
business, and contributed to higher revenue growth. Tod ucks Rewards is

one of the most successful customer loyalty program% ail industry.
Key Takeaway

Personalized rewards and customer-focus centive n strengthen brand loyalty
and drive long-term business success.
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