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Real-World Case Study Example 3: Toyota's Quality Improvement System
Problem

Manufacturing companies often struggle with production inefficiencies, defects, and
waste.

Solution

Toyota implemented the Toyota Production System (TPS), emphasizing continuous

improvement, employee involvement, and waste reduction.
Results \
The company improved product quality, reduced manufmo

, and became
one of the most successful automobile manufacturers in d.

Key Takeaway

Continuous improvement and efficient operati na?%es can enhance
productivity, quality, and profitability.
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