MBA Thesis Proposal

Title: Assessing the Impact of Digital Transformation on Organizational Performance: A Case Study of the
Retail Industry

Introduction:

The purpose of this thesis proposal is to outline a research project that aims to assess the impact of
digital transformation on organizational performance in the retail industry. With the rapid advancements
in technology and the increasing adoption of digital solutions, organizations are undergoing digital
transformations to remain competitive and meet evolving customer demands. This study seeks to
explore how digital transformation initiatives influence key performance indicators and strategic
outcomes in the retail sector.

Research Questions:

What are the key drivers and enablers of digital transformation in the retail industry?

How does digital transformation impact organizational performance metrics, such as revenue growth,
customer satisfaction, and operational efficiency?

What are the challenges and barriers faced by retail organizations during the process of digital
transformation, and how can they be overcome?

Literature Review:

The literature review will examine existing research on digital transformation in the retail industry,
focusing on its drivers, strategies, and impacts on organizational performance. It will explore studies that
have investigated successful digital transformation initiatives, the use of emerging technologies (e.g.,
artificial intelligence, data analytics), and the transformational changes in business models and customer
experiences. The review will also address theories and frameworks related to digital transformation and
organizational performance, providing a theoretical foundation for the research.

Methodology:

This research will utilize a mixed-methods approach, combining quantitative analysis of financial and
operational data with qualitative insights from interviews and surveys. A case study methodology will be
employed, focusing on a select number of retail organizations that have undergone significant digital
transformation. Financial data, such as revenue growth and profitability, will be collected and analyzed to
assess the impact of digital transformation on financial performance. Qualitative data will be collected



through interviews with key stakeholders and surveys of employees and customers to gather insights on
the challenges, enablers, and outcomes of digital transformation.

Data Analysis:

Quantitative data analysis will involve the examination of financial and operational metrics, comparing
the performance of retail organizations before and after digital transformation. Key performance
indicators such as revenue growth, return on investment, and customer satisfaction scores will be
analyzed using statistical techniques. Qualitative data from interviews and surveys will be transcribed
and analyzed thematically to identify patterns and themes related to the challenges, enablers, and
outcomes of digital transformation. The integration of quantitative and qualitative findings will provide a
comprehensive understanding of the research questions.

Ethical Considerations:

Ethical guidelines will be followed throughout the research process. Informed consent will be obtained
from all participants, ensuring their understanding of the study's purpose, procedures, and data
handling. Participants' identities will be anonymized, and confidentiality will be maintained. The research
will comply with data protection regulations and ethical guidelines for conducting research with human
participants.

Timeline:

The research is expected to be conducted over a period of 12 months, including literature review, data
collection, analysis, and report writing. The timeline will be as follows:

Literature review: Month 1-2

Case study selection and data collection: Month 3-6
Data analysis: Month 7-9

Report writing and finalizing: Month 10-12
Conclusion:

This MBA thesis proposal outlines a research project that aims to assess the impact of digital
transformation on organizational performance in the retail industry. By examining the drivers, impacts,
and challenges of digital transformation, this study will contribute to the understanding of effective
digital transformation strategies in the retail sector. The findings will have practical implications for retail
organizations seeking to leverage digital technologies to enhance their performance and
competitiveness in a rapidly changing business environment.



