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Among the most important professional development experiences, | could point to the moment
when | was project chairing the work that focused on client-facing in an effort to streamline
internal reporting procedures. The strategy was highly sensible and I had faith in the schedule
and deliverables. However, when implementation occurred, a significant stakeholder changed
the requirements of reporting due to the adjustments in the priorities of the organization. This
caused a loss of cohesion, strains within the group, and inability to achieve the intermediate
goals. The project failed to bring the desired impact to the projected time, no matter how hard it
was. | have not viewed this as a set-back in the operation but a learning experience. My post-
project analysis process was comprehensive, which also included other individuals in other
departments, to find out the areas on which assumptions had substituted validations. | also
noted that | had made my decision-making process too linear instead of focusing on efficiency,
which did not provide sufficient flexibility in the project model to address altered constraints.
This has caused me to become more iterative in addressing issues and concentrating on
scenario planning, stakeholder interface, and ongoing feedback. The experience had reorganized
my thinking about how to tackle complex and rapid-moving situations, learning to choose
between a discursive and pragmatic approach to a problem and a tactical orientation to the
situation. These lessons make me have a want to get enrolled in the NYU Stern Part-Time MBA.
Being a professional during the study will enable me to apply my knowledge in the classroom
setting to the workplace. This will enable me to be part of the learning process through exposure
me to the actual obstacles of the working environment. The collaborative learning, adaptive
leadership, and values-based decision-making are centered by Stern and apply to the
transfarmatinn of mv annroarh most adeanatelv in the context of this exnerience | will seek to
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All Clear — Nothing Flagged

Zero concerns this time, but our detection logic is ready
for what comes next. Explore how it works when
content is flagged.
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